


Country: The Kingdom of Eswatini

Project Initiation Plan


Project Title	:	Nature-based Solutions for Agropastoral Resilience to Climate Change in Catchments in Southern Africa: a multi-country project

Expected Project Outcome(s)	:	Outcome 1. By 30 April 2025, a solid foundation has been laid for the implementation of Nature-based Solutions that provide multiple societal and environmental benefits within the overarching framework of a Catchment Investment Programme.

Expected Project Output(s)	:	Output 1. Institutional and technical capacity to restore degraded ecosystems in Eswatini is strengthened.
		Output 2. Key public and private sector entities have expressed an interest and commitment to invest in the Catchment Investment Programme (CIP)

Relevant UNDP CPD Outcome (s)	: Outcome 1. By 2025, women, men and youth, including marginalized persons, contribute to and benefit from economic progress, through access to decent employment, equitable social economic opportunities, sustainable enterprise opportunities as well as resilient, financially sustainable social protection systems.
 
Initiation Plan Start/End Dates	:	1 February 2024–30 April 2025 (15 months)

Implementing Partner	:	The Ministry of Tourism and Environmental Affairs (MTEA), Eswatini Environment Authority (EEA) and Eswatini National Trust Commission (ENTC)


Brief Description

Eswatini is increasingly experiencing the adverse impacts of several climate hazards. These hazards include increasing temperatures, shifting rainfall patterns and an increase in the frequency, intensity and duration of extreme weather events such as droughts and floods. A primary adverse impact is the decreased availability of water, which poses a significant threat to the country’s water security. Reduced water availability has cascading negative repercussions on Eswatini’s economy, affecting water-dependent sectors such as agriculture, energy, mining, and industry. Moreover, water scarcity leads to reduced productivity in ecosystems, which is crucial for the provision of essential ecosystem resources and services across various sectors. The adverse impacts of climate change in Eswatini are further intensified by land use and land management practices that result in ecosystem degradation, thus impairing the provision of ecosystem resources and services vital for the economy’s sustainability.

The proposed project aims to address these adverse climate impacts and unsustainable land management practices through the implementation of a Catchment Investment Programme (CIP). The CIP, a Payment for Ecosystem Services (PES) mechanism, is designed to deliver long-term, sustainable Nature-based Solutions (NbS) that enhance essential catchment services, including improving water quantity, water quality and minimising erosion. The NbS proposed for this project are: i) ecosystem restoration, encompassing the removal of invasive alien plant species (IAPS) and assisted natural revegetation (ANR) with native plants; ii) the adoption of sustainable rangeland management practices, such as rotational grazing; and iii) the implementation of climate-resilient agricultural practices, including regenerative agriculture, agroforestry, and terraced/contour planting.

Although the full Funding Proposal for this project is still in development, it is possible to start key activities early on in the project development process through the mechanism of a Project Initiation Plan (PIP). The PIP is intended to catalyse two crucial activities at an early stage in the project development process, thereby laying a solid foundation for the subsequent phases of CIP design. These activities are: i) the establishment of a Restoration Field School (RFS), which will culminate in the restoration of 50–100 hectares of degraded riparian habitat in the Upper Usuthu Catchment to serve as a demonstration site; and ii) the provisional confirmation of funding stream options for the CIP.





Agreed by UNDP:



Programme Period:		15 months

Quantum Project Number:	______________
Quantum Output Number:	______________

Gender Marker:			______________

Total resources required           	US$60,000
Total allocated resources:	US$60,000
· Regular			_________
· Other:
· Donor		US$52,500
· Donor		_________
· Government	_________
Unfunded budget:		_________
In-kind Contributions		US$7,500


Purpose and Expected Output

Background to the Project

The ‘Nature-based Solutions for Agropastoral Resilience to Climate Change in Catchments (NbS-ARC) of Southern Africa’ is a regional, multi-country project currently being designed by UNDP and partners to support access to critically needed climate finance by countries in Southern Africa. The project interventions focus on resilience-enhancing actions to address water and food security needs within catchments in three river basins in southern Africa (corresponding to territory in Eswatini, Zambia and Zimbabwe). The proposal is seeking GCF support of US$56 million in grant funding and another US$30 million in co-financing. The proposed project responds to the needs expressed by country governments and other stakeholders, including the private sector, to address the interlinked stressors of climate change and land degradation, which exacerbate water and food security challenges in the region. The project aims to support governments, private sector stakeholders and communities to develop and implement Nature-based Solutions (NbS) that address these societal challenges and enhance ecosystem services by restoring, managing and sustainably using landscapes and critical resources. Because NbS activities connect watershed users, such as upstream land stewards and downstream water users, the project will be implemented within the overarching framework of a Catchment Investment Program (CIP) to ensure long-term financing for watershed restoration and climate-resilient agropastoral practices. The underlying business model of the proposed CIP is an incentive system that provides ongoing finance to restore and optimise ecosystem services through public-private collaboration. 

Activities to be undertaken under the Initiation Plan

Establish a Restoration Field School to advance ecosystem and landscape restoration in the Upper Usuthu Catchment

Given the vital role of ecosystems in supporting and regulating water resources, the aim of this activity is to advance the restoration of degraded riparian ecosystems, thereby enhancing water provision in the Usuthu Catchment for the benefit of various water-using sectors. A key milestone of this activity is the establishment of Eswatini’s first Restoration Field School (RFS). Inspired by the Farmer Field School (FFS) model, the RFS will develop ‘lead’ restores skilled in various restoration techniques through a combination of theoretical and hands-on training at demonstration sites. These ‘lead’ restorers will then impart their knowledge to ‘follower’ restorers as activities are scaled up during the implementation of the full Funding Proposal.

Over the 15-month implementation period, this activity will focus on three primary objectives: i) establishing a demonstration site for training in restoration techniques; ii) building the necessary technical capacity to undertake all aspects of the restoration process; and ii) monitoring the restoration process and to assess the impacts of the restoration activities. Following the initial restoration activities undertaken during the implementation of the PIP, these will be scaled up during the implementation of the full Funding Proposal. 

The activity comprises five crucial sub-activities, described below. 

1. Conduct ecological assessments: Prior to on-ground restoration, comprehensive biophysical assessments are necessary. These assessments help in understanding the nature and current state of the ecosystem, the impacts of proposed actions, and in planning effective restoration strategies. Although remote sensing analyses have revealed the level of vulnerability of sub-catchments according to the level of degradation and invasion of IAPS, these analyses should be accompanied by in-field surveys for ground-truthing. In-field surveys will cover species inventories of both invasive and native plant species, extent, density and impacts of IAPS, selection of appropriate native species for regeneration, soil quality and composition, and identifying areas at high risk of erosion. These assessments will be carried out by an expert independent consultant and overseen by the Eswatini Environment Authority (EEA) and Eswatini National Trust Commission (ENTC)
2. Develop the restoration strategy: Following the assessments, a detailed restoration strategy will be formulated. This strategy will incorporate assessment insights and tailor restoration initiatives to the specific local context. Additionally, the restoration strategy will include the identification of suitable indicators for long-term monitoring of project activities to provide evidence of benefits that can be used to structure PES payments. The restoration strategy developed for this project will form part of the broader initiative to draft a National Restoration Strategy. The restoration strategy will be compiled by an expert independent consultant in collaboration with the Government of Eswatini, including representatives from the Department of Forestry within the Ministry of Tourism and Environmental Affairs (MTEA), the EEA and ENTC.
3. Train ‘lead’ restorers: This involves training 20 individuals in advanced ecosystem restoration techniques, including the removal of IAPS, collection of native plant seeds, cultivation of seedlings, active planting of seedlings into degraded landscapes, and after-planting care to optimise seedling viability. Additionally, individuals will be trained in restoration monitoring techniques. This will involve three days of intensive theoretical training at the Malkerns Research Centre as well as two days of in-field training at the demonstration site. It will be ensured that 40% of participants in the programme will be women and 40% will be youth. This training will be conducted by the Department of Forestry extension services, who will provide in-kind co-finance for all aspects of the training, including the provision of a training venue at the Malkerns Research Centre, as well as time and expertise.
4. Remove invasive alien plant species (IAPS): Following the intensive training programme, the 20 trained individuals will commence active restoration work at the designated demonstration site. The demonstration site will be a 50-hectare area of degraded riparian habitat in the Upper Usuthu Catchment along the Lusushwana River. The selected site will be within 20 km of the Malkerns Research Centre to ensure accessibility for all participants. Monitoring will take place throughout the implementation period according to the indicators developed in the restoration strategy. This initiative will be overseen by the Department of Forestry with support from the EEA and ENTC, who will provide in-kind co-finance in the form of time and expertise dedicated to continuous oversight of the trainees and ensuring execution of correct restoration techniques.
5. Plant native plant species: Post-IAPS removal, the focus will shift to planting native species selected based on the earlier ecological assessment and strategy development. As with the removal of IAPS, the same 20 trained individuals will conduct the work, and will also be continuously monitored according to the restoration strategy. This initiative will also be overseen by the Department of Forestry with support from the EEA and ENTC, who will supervise all participants during the restoration and monitoring processes. Showing their commitment to this initiative, the representatives from these entities will provide their time and expertise in the form of in-kind co-finance.

Each of these sub-activities is designed to reinforce the others, creating a cohesive and comprehensive approach to ecosystem restoration. This strategy yields multiple benefits, including climate adaptation, water security, livelihood provision, and enhanced biodiversity. The insights and lessons learned from this phase will be instrumental in shaping the restoration strategy for the subsequent phase of project implementation. 

Identify Funding Stream Options

The goal of this activity is to lay the foundation for the business case, aiming to secure sustainable funding commitments from stakeholders, either in the form of direct funding or by aligning their efforts with the overall vision of the Catchment Investment Programme (CIP). As shown in Table 1, there are numerous entities that might be willing to investing in a CIP due to its potential economic and financial advantages. These advantages include water security and other priority co-benefits such as climate change adaptation, improved livelihoods, and enhanced biodiversity. Early establishment of the business case during project initiation will speed up the full Return on Investment (ROI) analysis during implementation. This foundation is built through two key steps. 
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1. Identify potential funding partners: This sub-activity entails identifying and categorising potential funding partners based on their type, role in the catchment, and potential benefits from investing in NbS, such as water security and other co-benefits (refer to Table 3). Their potential resourcing method, either through funding provision (direct or in-kind) or alignment with project goals, is also outlined. 
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[bookmark: _Ref150961946]Table 1. The candidates for CIP funding, their linkages with the benefits of implementing NbS in catchments, and potential resourcing methods. The shaded blocks indicate areas of alignment[footnoteRef:2]. [2:  TNC, 2022. Financing Nature for Water Security: A How-To Guide to Develop Watershed Investment Programs. Version 1. Arlington, VA: The Nature Conservancy.] 

	Type of entity 
	Role in the catchment
	Priority water security benefits
	Priority co-benefits
	Resourcing method

	
	
	Water availability
	Water quality
	Disaster risk
	Climate adaptation
	Sustainable livelihoods
	Biodiversity
	Funding provider
	Alignment opportunity

	Public
	Basin authority
	
	
	
	
	
	
	
	

	
	Environmental authority
	
	
	
	
	
	
	
	

	
	Local government
	
	
	
	
	
	
	
	

	
	Water regulator
	
	
	
	
	
	
	
	

	Public/Private (depending)
	Hydropower
	
	
	
	
	
	
	
	

	
	Irrigation Board
	
	
	
	
	
	
	
	

	
	Water allocator/utility
	
	
	
	
	
	
	
	

	
	National finance institutions
	
	
	
	
	
	
	
	

	Private
	Agricultural association
	
	
	
	
	
	
	
	

	
	Subsistence agriculture
	
	
	
	
	
	
	
	

	
	Insurers
	
	
	
	
	
	
	
	

	
	Corporations
	
	
	
	
	
	
	
	

	
	Philanthropy
	
	
	
	
	
	
	
	

	
	Residents & small business
	
	
	
	
	
	
	
	

	
	NGOs
	
	
	
	
	
	
	
	

	International cooperation
	Bilateral & donor agencies
	
	
	
	
	
	
	
	

	
	Dev finance institutions
	
	
	
	
	
	
	
	

	
	Non-profits & NGOs
	
	
	
	
	
	
	
	







2. Engage with candidates: Once the potential funders have been identified and categorised, they will be engaged to assess their willingness to pay towards the CIP. Essential data from these engagements include: i) evaluating their alignment with the specific water security challenges being addressed, ii) defining key success metrics for benefit delivery, and iii) determining their preferred or possible resourcing method. During these engagements, a high-level ROI assessment conducted using the WaterProof tool will be presented. This will offer interested parties an indicative view of the potential economic and financial benefits of the proposed NbS. For entities who express an interest in contributing funding, further analysis in this step identifies suitable funding streams for each. Table 2 categorises the funding streams into user-driven and non-user-driven, detailing the types of funding mechanisms applicable to each.

[bookmark: _Ref150962942]Table 2. CIP funding stream options and typical associated beneficiaries[footnoteRef:3]. The shaded blocks indicate areas of alignment.  [3:  TNC, 2022. Financing Nature for Water Security: A How-To Guide to Develop Watershed Investment Programs. Version 1. Arlington, VA: The Nature Conservancy.] 

	Type of entity
	User-driven funding streams
	Non-user-driven funding streams

	
	Direct water user investments[footnoteRef:4] [4:  Direct water user investments: Funds channelled to the CIP from direct water users such as cities, agriculture associations, industries and water utilities acting on behalf of customers.] 

	Watershed stewardship commitments[footnoteRef:5] [5:  Watershed stewardship commitments: Project-based watershed commitments made by companies with the goal of minimising water security risk and the impact of a company’s operations or supply chain in a given basin (beyond what is legally required.] 

	Public subsidy programs[footnoteRef:6] [6:  Public subsidy programs: Catchment management initiatives that reward land managers for enhancing or protecting ecosystem services, typically funded by national/regional governments.] 

	External transfers[footnoteRef:7] [7:  External transfers: Grants raised from international donor funds such as the GCF, private philanthropy and corporate donations. Securing such support is typically tied to showing alignment between CIP outcomes and the global development agenda (for example, the Paris Agreement or the Sustainable Development Goals).] 

	Monetise co-benefits[footnoteRef:8] [8:  Monetisable co-benefits: These are project benefits that do not relate to the primary water security benefits but can, under certain circumstances, enhance the CIP's financial profile when implementing its NbS portfolio. For example, NbS measures can provide direct cash flow that generates funding potential for the CIP. In the Eswatini context, the removed invasive alien plant species may be a source of timber that can be converted into a valuable commodity.] 

	Water quality trading and regulated offsets[footnoteRef:9] [9:  Water quality trading and regulated offsets: Such schemes are typically compliance-driven regulated markets where water users compensate others for offsite activities to improve water supply or quality. This funding stream may or not be applicable in the Eswatini context.] 


	National government
	
	
	
	
	
	

	Local government
	
	
	
	
	
	

	Water allocator/utility
	
	
	
	
	
	

	Corporations

	
	
	
	
	
	

	Hydropower

	
	
	
	
	
	

	Water user association
	
	
	
	
	
	

	Agricultural association
	
	
	
	
	
	

	Bilateral & donor agencies
	
	
	
	
	
	

	Private philanthropy 
	
	
	
	
	
	



This sub-activity culminates in the signing of a Memorandum of Understanding (MoU) or a similar agreement with interested and committed stakeholders. This agreement will outline the parameters and scope of the forthcoming full ROI assessment, including the specific analytical products that will be used to provide the necessary evidence to secure funding commitments.




Management Arrangements

The successful implementation of the proposed Project Initiation Plan (PIP) will entail the cooperation and coordination of several entities, each contributing their respective resources and expertise to achieve the stated objectives. As seen in Figure 1, these entities entail those providing finance in the form of both direct finance (donor contribution) and in-kind co-finance (facilities, time and expertise provided by the government, specifically the Department of Forestry within the Ministry of Tourism and Environmental Affairs (MTEA), and two parastatal entities under the jurisdiction of the MTEA, the Eswatini Environment Authority (EEA) and the Eswatini National Trust Commission (ENTC).
 
Regarding the implementation arrangements, the UNDP is the Accredited Entity for the proposed PIP and will undertake the execution of Activity 2: Identification and provisional commitments for funding stream options for the Catchment Investment Programme (CIP), which will be operationalised during the implementation of the full Funding Proposal to the GCF. The implementation of Activity 1, the establishment of the Restoration Field School (RFS), will be overseen by the project Technical Steering Committee (TSC), which has already been established for the design and implementation of the full Funding Proposal. The full list of entities and the nominated representatives for each entity can be seen in Table 3.
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[bookmark: _Ref152238302]Figure 1. The governance structure of the Project Initiation Plan.

[bookmark: _Ref152238388]Table 3. Members of the project Technical Steering Committee.
	
	Entity
	Representative

	
	Government ministries

	1
	Ministry of Tourism and Environmental Affairs (MTEA), Department of Forestry
	Vumelani Dlamini
Lucky Dlamini

	2
	Ministry of Natural Resources and Energy (MNRE), Department of Water Affairs
	Spencer Green-Thompson
Mapule Dlamini-Magagula

	3
	Ministry of Agriculture
	Colani Mkhabela
Thulane Sibiya

	
	Parastatal organisations

	4
	Eswatini Environment Authority (EEA)
	Sipho Matsebula
Mfundo Payday Langwenya
Calsile Mhlanga

	5
	Eswatini National Trust Commission (ENTC)
	Sandile Gumedze

	6
	Joint River Basins Authority (JRBA)
	Sindy Mthimkhulu
Takhona Dlamini

	7
	Eswatini Water and Agricultural Development Enterprise (ESWADE)
	Norman Mavuso
Futhi Dlamini

	
	Research institutions

	8
	University of Swaziland
	Wisdom Dlamini
Mcebisi Mkhwanazi

	
	NGOs

	9
	PELUM Eswatini
	Sandile Sihlongonyane

	
	Sectoral representation

	10
	Eswatini Sugar Industry
	Patrick Mkhaliphi



Monitoring

Table 4 outlines the monitoring requirements for the Project Initiation Plan, referring to the methodology for monitoring each output and the associated activity results for the 15-month duration of project implementation.  Upon completion of the activities, an Initiation Phase Report will be prepared, providing a detailed evaluation of the outcomes of the project. Additionally, the full project document will be submitted to the GCF. 
[bookmark: _Ref152244433][bookmark: _Hlk152088111]Table 4. Detailed monitoring plan for the project during the 15-month implementation period.
	Project results
(Outputs)

	Indicator
	MOV
	Baseline
	Target
	Assumptions

	
	
	
	
	Mid-term
	Final
	

	Output 1
Institutional and technical capacity to restore degraded ecosystems in Eswatini is strengthened.
	Increase in the institutional capacity of public sector authorities to restore degraded ecosystems using Nature-based Solutions (NbS)
	· Final report detailing the methodology and findings of the ecological assessments
· Draft National Restoration Strategy, including the MRV Framework
	No ecological report and no draft National Restoration Strategy
	Ecological report complete
	Draft National Restoration Strategy complete
	Public sector authorities collaborate with the independent consultant and provide support in the form of in-kind co-finance for the joint development of the draft National Restoration Strategy.

	
	30 individuals (50% women and 50% youth) are trained in advanced ecosystem restoration techniques.
	· Daily attendance registers
· Training certificates
	The project has not started (0 participants)
	30 individuals have been trained in advanced ecosystem restoration techniques
	30 individuals have been trained in advanced ecosystem restoration techniques
	Correct procurement processes will be followed to select participants. The responsible parties will commit resources and expertise (in the form of in-kind co-finance) to ensure the training is carried out.

	
	50–100 ha of degraded riparian habitat along the Lusushwana River in the Upper Usuthu Catchment have been restored.
	· Third-party field surveys
	The target demonstration site is currently in a degraded state, constituting both   IAPS infestation and areas of no/sparse natural vegetation cover
	IAPS have been removed in the demonstration site (50–100 ha) 
	Native plant species have been planted on previously degraded land in the demonstration site (50–100 ha)
	The 30 participants received their certificates of completion of training and are capacitated to carry out the restoration work. Responsible public officials provide their time and expertise (in the form of in-kind co-finance) to oversee the restoration work.

	Output 2
Key public and private sector entities have expressed an interest and commitment to invest in the CIP
	The potential funding partners have been identified and categorised, and their potential resourcing method has been outlined
	· Report detailing the list, category and potential resourcing method for each candidate
	The project has not started (0 potential funders identified)
	Report detailing the potential funders, category, and potential resourcing method.
	
	There are public and private sector entities in Eswatini that will benefit financially and economically from improved catchment management that enhances the provision of critical watershed services, such as increased water quantity and quality, and reduced erosion.

	Output 2
Key public and private sector entities have expressed an interest and commitment to invest in the CIP
	The potential funding partners have been engaged to assess their level of interest in participating in the CIP.
	Signed MoU with interested and committed parties
	No entities have been engaged
	At least 15 public and private sector funding partners have been engaged. 
	An MoU has been signed with at least 8 interested parties, of which at least one party should be a public sector entity
	The public and private sector entities identified and engaged see the value of improved watershed management using NbS and agree on the payment terms of the PES scheme.

	Co-benefit
	Project co-benefit indicators

	MOV
	Baseline
	Target
	Assumptions

	
	
	
	
	Mid-term
	Final
	

	Co-benefit 1
Soil conservation
	Reduction in soil erosion as a result of ecosystem restoration 
	Baseline field soil analysis
	TBD[footnoteRef:10] [10:  Soil assessment to be conducted in Quarter 1 of project implementation and reported in the ecological assessment report. Ongoing monitoring throughout the project implantation period.] 

	No change yet, as IAPS have been removed, but ANR not yet started
	Erosion rates per hectare were reduced by 20% in the restored demonstration site
	Community members are actively engaging in ecosystem restoration, and responsible public authorities are effectively overseeing the restoration work in the form of provision of time and expertise (in-kind co-finance). 





WORK PLAN 

Period[footnoteRef:11]: 1 February 2024–30 April 2025 (15 months). [11:  Maximum 18 months] 

	EXPECTED OUTPUTS
And baseline, indicators including annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	
	Funding Source
	Budget Description
	Amount
US$

	Output 1. Institutional and technical capacity to restore degraded ecosystems using Nature-based Solutions (NbS) in Eswatini is strengthened.
	1.1. Activity Result: Restoration Field School (RFS) established.
	
	
	
	
	
	
	EEA, MTEA: Dept of Forestry & ENTC
	
	
	

	
	1.1.1. Activity Action: Conduct ecological assessments of the target restoration area and compile final assessment reports.
	
	
	
	
	
	
	EEA, ENTC & Independent Consultant (local)
	CONCO Ltd. Eswatini 
	Consultancy fees: National Consultant ($200 x 25 days) 
	5,000

	
	
	
	
	
	
	
	
	
	
	Local travel 
	200

	
	1.1.2. Activity Action: Develop the National Restoration Strategy, including the determination of indicators for MRV
	
	
	
	
	
	
	EEA, ENTC & Independent Consultant
	CONCO Ltd. Eswatini
	Consultancy fees: National Consultant ($200 x 10 days)
	2,000

	
	1.1.3. Activity Action: Train 20 people on restoration techniques, ensuring that 40% of participants are women and 40% are youth.
	
	
	
	
	
	
	MTEA: Dept of Forestry
	CONCO Ltd. Eswatini
	20 people (subsistence allowance @$60/day) x 5 days
	6,000

	
	1.1.4. Activity Action: Remove invasive alien plant species on 50 ha of degraded riparian habitat (demonstration site)
	
	
	
	
	
	
	MTEA: Dept of Forestry
	CONCO Ltd. Eswatini
	Salaries: 20 people @ $10 p/day x 40 days
	8,000

	
	
	
	
	
	
	
	
	
	
	Equipment
	3,000

	
	
	
	
	
	
	
	
	
	
	Transport
	400

	
	1.1.5. Activity Action: Assisted natural regeneration (ANR) with native species on 50 ha of degraded riparian habitat (demonstration site).
	
	
	
	
	
	
	MTEA: Dept of Forestry
	CONCO Ltd. Eswatini
	Salaries: 20 people @$10/day x 40 days
	8,000

	
	
	
	
	
	
	
	
	
	
	Equipment
	1,300

	
	
	
	
	
	
	
	
	
	
	Transport
	400

	Output 2. Key public and private sector entities have expressed an interest and commitment to invest in the CIP.
	2.1. Activity Result: Funding stream options for the CIP have been provisionally secured.
	
	
	
	
	
	
	UNDP Consultant
	
	
	

	
	2.1.1. Activity Action: Identify and categorise the potential funding partners.

	
	
	
	
	
	
	UNDP Consultant
	CONCO Ltd. Eswatini
	Consultancy fees (international) @ $500/day x 2 days
	1,000

	
	2.1.2. Activity Action: Engage with the identified candidates to assess their willingness to pay towards the CIP and confirm indicators for monitoring and evaluation. Sign a MoU with interested and committed parties.
	
	
	
	
	
	
	UNDP Consultant
	CONCO Ltd. Eswatini
	Consultancy fees (International Consultant) @ $500/day x 10 days
	5,000

	
	
	
	
	
	
	
	
	
	
	International travel
	3,200

	
	
	
	
	
	
	
	
	
	
	Daily subsistence allowance @ $80/day x 10 days
	800

	UNDP Costs
	Project management
	
	
	
	
	
	
	UNDP
	CONCO Ltd. Eswatini
	GMS Fee @ 8% of $52,500
	4,200

	
	Technical coordination and oversight

	
	
	
	
	
	
	UNDP
	CONCO Ltd. Eswatini
	Technical coordination and oversight (International Consultant @ $500/day x 8 days
	4,000

	TOTAL
	
	
	
	
	
	
	
	
	
	
	US$52,500
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